
  

 

“To me, systemic consulting 
means uniting and utilizing the 
different logics of the market, the 
company, and the social units in 
such a way that radical changes 
may be ‘di ected’.” r

Dipl.-Psych. Mauritius Lohmer 
“Structured” and “flexible” – two essential 
consulting qualities which need to be combined to 
generate success. 

Current positions and responsibilities  

• Partner at osb Wien Consulting GmbH 
• Organizational consultant and management trainer in the areas of strategic 

development, organizational design, business process optimization, and 
coaching of management teams 

Recent consulting activities 

• Implementation of business and business process optimization for 
commercial enterprises  

• Consulting on strategic repositioning for companies in the steel and home 
appliance sector 

• Implementation of business reengineering projects in the consumer goods 
sector 

• Implementation of best practice sharing with companies from Silicon 
Valley, California, and of European benchmarking processes 

• Providing support for organizational development projects for companies 
in the agricultural sector 
Management coaching in v• arious companies in the electrical industry 

• Studies in psychology in Hamburg and Berkeley, California 
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Professional background 

• Senior management consultant at Siemens AG, Munich 
• International advanced training (Sloan School of Manage

Practice Sharing, Shanghai, Kyoto, etc.) 
18 years of experience as an organization
international corporations  
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