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The joy in discovering the relevant difference which
charges the future with energy

Current positions and responsibilities
- Managing director of osb Berlin GmbH, board member and partner at osb
International Consulting GmbH

- Management and organizational consultant with focus on leadership,
strategy, organization, and change

« Coach and trainer for teams and individuals

Recent consulting activities

- Strategy development and implementation
« Organizational design, process architecture, and organizational culture

“To me, consulting means

« Organizational change and change management

I?Ja].{JJ.Ig the potemza] of » Learning architectures and development designs for leadership and
individuals, groups, teams, and consulting

organjzatjons available as future « State-of-the-art consulting and coaching approaches
possibilities.” . Facilitation for large groups and dynamic settings

- Consulting in sectors such as IT, automotive, energy, and media
« Consulting for universities and scientific organizations
« Consulting for non-profit organizations, public administration, and politics

Professional background
- Studies in physics, social sciences, and psychology at the Technical
University of Berlin and Humboldt University of Berlin

o Further training as communication and behavioral trainer and as systemic
interactive coach (both at artop Institute at HU of Berlin) and as systemic
organizational consultant (next step, Management Zentrum Witten, MZW)

« 12 years of experience as project manager and managing partner at artop
GmbH

« Lecturer in organizational consulting at Humboldt University of Berlin and in
adult education at HTW Berlin - University of Applied Sciences

« Head instructor, trainer, and teaching coach

Thomas Dalliige, Physicist and Psychologist
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